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Accelerating Migration to JRSS
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Building a Joint, Defensible Network that Provides Seamless Mission Command …Anywhere, Anytime

Gordon Red River
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Army Network Convergence

Network Convergence 
 Effort now underway

 Enhances Cyber situational 
awareness

 Increases bandwidth 

 Increases performance

 Enables streamlined deployment 
of Unified Capabilities and other 
cloud-based capabilities

 CIO synchronizes transition efforts

 Maintains integrity, management 
and operational control of USACE, 
ARNG and USAR portions of the 
network

Installation Security Stacks

ARNG,USAR & USACE Network 
Convergence will put 60% of the Army’s 

force  behind JRSS

USACE

2 Stacks

USAR

2 Stacks

ARNG

4 Stacks
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Army Private Cloud Enterprise
• On-Premises ‘COCO’ Benefits:

 Economies-of-scale

 Maximize efficiencies

 Redstone: Consolidate 11 Army 

data centers with potential for 

other government agencies

 Apply emerging technology

 Set conditions for data analytics Typical Data Center Environment

Redstone Arsenal

• NETCOM managed with agency and industry partners 

• Army Memo – Driving apps migration & data center closures
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Unified Capabilities
UC Vision

Integrate voice, video, and data 
services delivered ubiquitously 

across a secure and highly 
available network infrastructure, 

independent of technology

What are we doing?
 Provide UC Soft Client solution – FY17

 Accelerate VOIP transition – FY17

 Divest circuits, phones & switches 

 Transition to IP VTC – FY18

 Promote DISA Global Video Service

 Transition VTC to digital transport

Value to the Army
• Reduce O&M costs
• Integrate VoIP services
• Cloud-based, scalable, on-

demand enterprise service

• Collaboration
• Share Knowledge
• Sit Awareness
• Productivity
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Windows 10 Migration
• First time DoD executes synchronized, migration to one Op System 

• Secure Host Baseline (SHB) to be completed by Jan 2017 (Waivers)

• Coordinated effort across DoD CIO, USCYBERCOM, DISA, Services

 Improved security posture across the Enterprise
 Enables quicker patching
 Counters common cyber intrusions
 Increased accountability and transparency
 Simplifies support personnel mission
 Standardizes Apps and IT Solutions
 Enables warfighters across a common platform

Significant benefits for moving the Army and DoD to Windows 10:
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Cybersecurity

What the Army is doing

• The DoD Cybersecurity Campaign identifies actions 
to enforce cybersecurity compliance

• Two elements are the Cybersecurity Discipline 
Implementation Plan (CSDIP) and the DoD 
Cybersecurity Scorecard

Most cyber attacks against DoD and others 
have exploited preventable vulnerabilities

Coordinated across 
DoD CIO, DISA, 

ARCYBER, CDR’s 

Incorporated in 
Monthly Readiness 

Reporting

Tracking and 
assessing 

compliance
End-point visibility

DoD Cybersecurity Directives
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Network Strategy 

• Links Army & DoD Strategies
• Describes network end states and outlines LOEs

Army Network Campaign Plan 
2020 and Beyond

(Released 25 February 2015)

• Focuses on network capabilities
• Influences program resource planning within the POM

Implementation Guidance 
Mid-Term (2018 - 2022)

• Describes activities in year of execution plus one
• Reflects acquisition, resource and mission reality
• Guides design & development of network capability

Implementation Guidance 
Near-Term (2016 - 2017)

• Long-Term
• Informs and shapes R&D and experimentation
• Supports Army Strategy, Campaign Plan & Operating Concept

Shaping the Army Network (2025-2040)
(Released 31 March 2016)
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“Shaping the Army Network: 2025-2040”
• Five Focus Areas:

11

Key capabilities:
 Internet of Things
 Software-Defined Networking
 Advanced Analytics
 Diverse Sensors and Actuators
 Self-Healing Network

Robotics &
Autonomous Ops

Human 
Cognitive 

Enhancements

Cybersecurity 
& Resiliency

Data to Decisive Action

Dynamic 
Transport, 
Computing, 
Edge Sensors
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Supporting Strategies

• Sets direction for mobile technology 
• Embraces integration of emerging technologies
• Shapes R&D, experimentation, and investment activities

Army Mobility Strategy

• Army data as a strategic asset
• Set goals for Army Data Management Program
• Ensure data is visible, accessible, understandable, trusted and    

interoperable 

• Army’s approach for transitioning to a cloud-enabled network
• Reduce ownership, operation & sustainment of hardware and 

commoditized IT

Army Cloud Strategy
(Released 25 March 2015)

Army Data Strategy
(Released 3 March 2016)
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